Program Outline
5 day
Workshop Schedule

Day 1 Time Topics
Intro 25 Program overview, Introductions
Hour

2 Hours Leadership Role: Review of 6 Leader Competencies

1 Hours | Motivational Theories and Application

4 Hours | Performance Management ;
Coaching for Maximum Performance

Day 2 Time Topics
4.5 Strategic Problem Solving and Decision Making
Hours

3 Hours | Conflict Resolution

Day 3 Time Topics
2 Hours MBTI Assessment and feedback

3 Hours | Performance Alignment: Goal Setting — Building your Personal Development Plan

2 Hours Structure of a training session & Training Session Preparation

Day 4 Time Topics

4 Hours Participant deliver “Short Take” training sessions

3 Hours Leadership Capabilities for Strategic Results

1 Hour | Reception

Day 5 Time Topics
6.5 ROPES course
Hours Varied outdoor exercises for individuals and teams
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